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#EVKQP�RNCPU�OCMG�WR�VJG��*QY�FQ�YG�IGV�VJGTG!��RCTV�QH�VJG�UVTCVGIKE�RNCPPKPI�RTQEGUU�

#EVKQP�RNCP��C�FGVCKNGF�FGUETKRVKQP�QH�VJG�UVTCVGIKGU�CPF�UVGRU�WUGF�VQ�KORNGOGPV�C�UVTCVGIKE�RNCP�

#EVKQP�RNCPU�URGNN�QWV�VJG�FGVCKNU�QH�VJG�OGVJQFU��QT�UVTCVGIKGU��VJCV�YKNN�DG�WUGF�VQ�CEEQORNKUJ�VJG
QDLGEVKXGU�� IQCNU� CPF�OKUUKQPU� QH� VJG� CIGPE[� CPF� KVU� RTQITCOU� CPF� UWDRTQITCOU�� � 6CUMU� CPF
TGURQPUKDKNKVKGU� CTG� QWVNKPGF� KP� 5/#46� 
URGEKHKE�� OGCUWTCDNG�� CIITGUUKXG�CVVCKPCDNG�� TGUWNV�
QTKGPVGF� CPF� VKOG�DQWPF�� UVGRU�� �#EVKQP� RNCPU� UJQWNF� EQPVCKP� CU�OWEJ� FGVCKN� CU� GCEJ� NGXGN� QH
OCPCIGOGPV�HGGNU�KU�KORQTVCPV���6JG�GORNQ[GGU��QT�KPFKXKFWCN��TGURQPUKDNG�HQT�KORNGOGPVKPI�CPF
TGRQTVKPI�GCEJ�QDLGEVKXG�YKNN�PGGF�VJG�OQUV�FGVCKN���*QYGXGT��WRRGT�OCPCIGOGPV�OC[�QPN[�YCPV
VQ�MPQY�VJCV�VJG�QDLGEVKXG�KU�DGKPI�KORNGOGPVGF�QP�UEJGFWNG�CPF�PQV�YCPV�VQ�MPQY�VJG�UVCVWU�QH
GCEJ�UVGR�

2NCPPKPI�CUUWORVKQPU�CTG�QHVGP�KPENWFGF���2NCPPKPI�CUUWORVKQPU�ENCTKH[�GZRGEVCVKQPU�CDQWV�HWVWTG
EQPFKVKQPU� WRQP� YJKEJ� VJG� UVTCVGIKE� RNCP� KU� DCUGF�� � +H� VJGUG� EQPFKVKQPU� UKIPKHKECPVN[� EJCPIG�
RNCPPKPI�CUUWORVKQPU�CPF��RQUUKDN[��VJG�UVTCVGIKE�RNCP�OC[�PGGF�VQ�DG�COGPFGF���6JKU�RCTV�QH�VJG
RTQEGUU� DWKNFU� WRQP� RCUV� GZRGTKGPEG�� EWTTGPV� CEVKXKVKGU� CPF� RTQLGEVGF� VTGPFU�� YJKEJ� EQWNF
UKIPKHKECPVN[�KORCEV�HWVWTG�RGTHQTOCPEG�
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Sample planning assumptions for a social service agency:

&GOQITCRJKE�� 6JG� FGOCPF� HQT� UGTXKEGU� YKNN� EQPVKPWG� VQ� ITQY� DCUGF� QP� VJG� UVCVG	U� RQRWNCVKQP� ITQYVJ�
EJCPIGU�KP�VJG�HCOKN[�UVTWEVWTG��CPF�CIKPI�QH�VJG�RQRWNCVKQP�

'EQPQOKE�� &WG� VQ� VJG� KORTQXKPI� GEQPQO[�� WPGORNQ[OGPV� YKNN� EQPVKPWG� VQ� FGETGCUG�� ETGCVKPI� C� NQYGT
FGOCPF�HQT�VJG�,QD�6TCKPKPI�RTQITCO�CPF�RNCEGOGPV�UGTXKEGU�

)QXGTPOGPV�.GIKUNCVKXG��9GNHCTG�TGHQTO�YKNN�DG�GPCEVGF�

6JG�RNCPPKPI�CUUWORVKQPU�JGNR� VJG�RNCPPKPI� VGCO�EJQUG� VJG� TGNGXCPV� UVTCVGIKGU� HQT� KORNGOGPVKPI
QDLGEVKXGU�

(QTOWNCVKPI�5VTCVGIKGU

+P� QTFGT� VQ� DWKNF� CP� CEVKQP� RNCP�� OCPCIGTU�� UWRGTXKUQTU� CPF� QVJGT� MG[� UVCHH� OGODGTU� OWUV
FGVGTOKPG�JQY�VQ�CEJKGXG�VJG�FGUKTGF�TGUWNVU���6JG�EQUVU��DGPGHKVU�CPF�RQUUKDNG�EQPUGSWGPEGU�QH
CNVGTPCVKXG�EQWTUGU�QH�CEVKQP��QT�UVTCVGIKGU��OWUV�DG�GXCNWCVGF���6JG�OQUV�GHHGEVKXG�CPF�GHHKEKGPV
UVTCVGIKGU�UJQWNF�DG�UGNGEVGF���4GUGCTEJKPI�UWEEGUUHWN�RTQITCOU�KP�QVJGT�5VCVG�CIGPEKGU��DQVJ�NQECN
CPF� QWV� QH� UVCVG�� ECP� RTQXG� JGNRHWN�� � 2TKXCVG�UGEVQT� QTICPK\CVKQPU� CTG� CNUQ� C� IQQF� UQWTEG� QH
KPHQTOCVKQP�



�� *QY�&Q�9G�)GV�6JGTG!

.QQMKPI�CV�QVJGT�WPKVU�QT�UGEVKQPU�YKVJKP� VJG�CIGPE[�ECP�RTQXG�HTWKVHWN�� �;QW�OC[�HKPF�UKOKNCT
IQCNU��QDLGEVKXGU�CPF�RTQEGFWTGU� VJCV�ECP�DG�DQTTQYGF�� �#NUQ�� HGNNQY�UVCHH�OGODGTU�OC[�JCXG
GZRGTKGPEG�QT�MPQYNGFIG�VJCV�ECP�DG�WVKNK\GF�

6GCO�'HHQTV

%QPFWEVGF�RTQRGTN[��DTCKPUVQTOKPI�ECP�DG�QPG�QH�VJG�OQUV�GHHGEVKXG�YC[U�VQ�IGPGTCVG�CPF
GPEQWTCIG� KPPQXCVKXG� KFGCU�� � $TKPIKPI� KP� MG[� RNC[GTU� VQ� FKUEWUU� RQUUKDNG� UVTCVGIKGU� YKNN
UVTGPIVJGP�CPF�KFGPVKH[�QRRQTVWPKVKGU�HQT�EQQTFKPCVKQP�CPF�EQQRGTCVKQP���6JG�VGCO�UJQWNF
KPENWFG�CNN�UVCHH�YJQ�YKNN�JCXG�TGURQPUKDKNKV[�HQT�CEEQORNKUJKPI�VJG�QDLGEVKXGU�

$GHQTG�C�FGEKUKQP�KU�OCFG�TGICTFKPI�VJG�EQWTUG�QH�CEVKQP�VJCV�YKNN�DG�VCMGP��GCEJ�UVTCVGI[�OWUV�DG
YGKIJGF���6JG�HQNNQYKPI�SWGUVKQPU�ECP�DG�WUGF�CU�C�VGUV�QH�GCEJ�UWIIGUVGF�CNVGTPCVKXG�

À +H�VJKU�EQWTUG�QH�CEVKQP�KU�KORNGOGPVGF��KU�KV�RNCWUKDNG�VJCV�VJG�QDLGEVKXG�YKNN�DG�TGCEJGF!

À 9JCV�CTG�VJG�CPVKEKRCVGF�EQUVU�CPF�DGPGHKVU�QH�VJKU�EQWTUG�QH�CEVKQP!

À 9KNN�VJKU�EQWTUG�QH�CEVKQP�JCXG�C�RQUKVKXG�QT�PGICVKXG�KORCEV�QP�CP[�QVJGT�QDLGEVKXGU!

À +U�VJKU�QDLGEVKXG�FGRGPFGPV�WRQP�VJG�UWEEGUUHWN�KORNGOGPVCVKQP�QH�CP[�QVJGT�QDLGEVKXG!

À +U� VJG� CIGPE[� QTICPK\GF� VQ� KORNGOGPV� VJKU� EQWTUG� QH� CEVKQP!� � +H� PQV�� YJCV� OWUV� DG
EJCPIGF�VQ�CEEQOOQFCVG�KORNGOGPVCVKQP!

À +H�EJCPIGU�CTG�PGEGUUCT[��JQY�NQPI�YKNN�VJG[�VCMG!��#TG�VJGTG�QVJGT�EQPUVTCKPVU�VJCV�YKNN
QEEWT�CU�C�TGUWNV!

À 1PEG�KORNGOGPVGF��YKNN�RTQEGFWTCN�EJCPIGU�DG�TGSWKTGF!��+H�UQ��YJCV�KORCEV�YKNN�VJG[
JCXG�QP�VJG�CIGPE[!

À 9JCV�CTG�VJG�UVGRU�PGEGUUCT[�VQ�KORNGOGPV�VJKU�EQWTUG�QH�CEVKQP�CPF�JQY�NQPI�YKNN�GCEJ
UVGR�VCMG!

6JG� TGUQWTEGU� VJCV� YKNN� DG� PGGFGF� VQ� KORNGOGPV� XCTKQWU� UVTCVGIKGU� OWUV� CNUQ� DG� EQPUKFGTGF�
4GUQWTEG�#NNQECVKQP��VJG�FGVGTOKPCVKQP�CPF�CNNQVOGPV�QH�TGUQWTEGU�QT�CUUGVU�PGEGUUCT[�VQ�ECTT[
QWV�UVTCVGIKGU�CPF�CEJKGXG�QDLGEVKXGU��YKVJKP�C�RTKQTKV[�HTCOGYQTM���6Q�CXQKF�ETGCVKPI�WPTGCNKUVKE
GZRGEVCVKQPU��RNCPPKPI�FGEKUKQPU�OWUV�DG�ITQWPFGF�KP�HKUECN� TGCNKV[�� �6JG�GORJCUKU�QP�GHHKEKGPV
CIGPE[� QRGTCVKQPU� CPF� TGUWNVU�QTKGPVGF�OCPCIGOGPV� CNUQ�OGCPU� VJCV�� TGICTFNGUU� QH� VJG� EWTTGPV
RQNKVKECN�CPF�GEQPQOKE�ENKOCVG��CNN�CIGPEKGU�UJQWNF�RNCP�WPFGT�VJG�IGPGTCN�CUUWORVKQP�VJCV�HWVWTG
HWPFU�YKNN�DG�NKOKVGF���$WFIGV�WPKVU�UJQWNF�EQPUKFGT�UGTXKEG�FGNKXGT[�CNVGTPCVKXGU��RTQEGUUGU�VJCV
NGXGTCIG�GZKUVKPI�TGUQWTEGU��QT�TGUQWTEG�TGFGRNQ[OGPV�DGHQTG�TGSWGUVKPI�DWFIGV�KPETGCUGU�
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6JG�HQNNQYKPI�SWGUVKQPU�ECP�DG�WUGF�VQ�VGUV�VJG�TGUQWTEG�PGGFU�QH�GCEJ�UVTCVGI[�

À #TG� VJG�TGUQWTEGU�TGSWKTGF� VQ� KORNGOGPV� VJKU�EQWTUG�QH�CEVKQP��VJG�DWFIGV��RGTUQPPGN�
VTCKPKPI��HCEKNKVKGU��JCTFYCTG��UQHVYCTG�CPF�QVJGT�GSWKROGPV�CXCKNCDNG!��+H�PQV��JQY�YKNN
PGGFGF�TGUQWTEGU�DG�QDVCKPGF!��%CP�TGUQWTEGU�DG�TGCNNQECVGF�YKVJKP�VJG�CIGPE[!

À +H�KPHQTOCVKQP�TGUQWTEGU�
JCTFYCTG��UQHVYCTG��GVE���YKNN�DG�TGSWKTGF��YKNN�VJGUG�PGGFU�DG
TGHNGEVGF�KP�VJG�CPPWCN�+PHQTOCVKQP�6GEJPQNQI[�
+6��RNCP!

À 9JCV�YKNN� VJG� HKUECN� KORCEV� QH� VJKU� EQWTUG� QH� CEVKQP� DG!� �9KNN� CFFKVKQPCN� HWPFKPI� DG
PGGFGF!��9KNN�KORNGOGPVCVKQP�TGSWKTG�VJCV�C�FGEKUKQP�RCEMCIG�DG�UWDOKVVGF�YKVJ�VJG�PGZV
DWFIGV!

1PEG� VJG� EQUVU�� DGPGHKVU�� RQUUKDNG� EQPUVTCKPVU�� VKOG� HTCOGU� CPF� TGUQWTEGU� JCXG� DGGP� CPCN[\GF�
UGNGEV�VJG�DGUV�UVTCVGI[���0GZV��KFGPVKH[�VJG�UVGRU�PGEGUUCT[�VQ�UWEEGUUHWNN[�KORNGOGPV�VJG�UVTCVGI[
KP�QTFGT�VQ�CEJKGXG�VJG�QDLGEVKXG���6JGUG�CTG�VJG�CEVKQP�UVGRU�VJCV�YKNN�CRRGCT�KP�VJG�CEVKQP�RNCP�

2WVVKPI�VJG�#EVKQP�2NCP�6QIGVJGT

6JG�CEVKQP�RNCP�KU�VJG�NGXGN�YJGTG�VJG�CEVWCN�RTQFWEVKQP�QH�C�RTQITCO�QEEWTU���#EVKQP�RNCPU�CTG
IGCTGF� VQYCTF�QRGTCVKQPU��RTQEGFWTGU�CPF�RTQEGUUGU�� �6JG�CEVKQP�RNCP�FGUETKDGU�YJQ�RGTHQTOU
GCEJ�UVGR�CPF�YJGP�VJG�UVGR�KU�UEJGFWNGF�HQT�EQORNGVKQP�

6JG�HQNNQYKPI�RTQEGUU�KU�QPG�YC[�QH�OCPCIKPI�VJG�CEVKQP�RNCP�

�� #UUKIP�TGURQPUKDKNKV[�HQT�KORNGOGPVCVKQP�QH�VJG�CEVKQP�RNCP�

À 9JQ�KU�KP�EJCTIG�QH�KORNGOGPVKPI�CNN�UVGRU�QH�VJG�CEVKQP�RNCP!

À 9JQ�YKNN�DG�CEEQWPVCDNG!

�� &GVCKN�VJG�CEVKQP�RNCP�KP�UVGRU�

À 6JG�KPFKXKFWCN�QT�VGCO�TGURQPUKDNG�HQT�EQORNGVKQP�QH�VJG
CEVKQP�RNCP�UJQWNF�FGHKPG� VJG�UVGRU� VJCV�OWUV�DG� HKPKUJGF
KP�QTFGT�VQ�HWNN[�EQORNGVG�VJG�CEVKQP�RNCP�

À 5VGRU�UJQWNF�DG�DTKGHN[�FGUETKDGF��KPFKECVG�YJQ�KU�TGURQPUKDNG�HQT�EQORNGVKQP�QH�VJG�UVGR�
CPF�JCXG�CP�GZRGEVGF�UVCTV�FCVG�CPF�HKPKUJ�FCVG�
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�� 5GV�C�VKOG�HTCOG�HQT�EQORNGVKQP�QH�VJG�CEVKQP�RNCP�

À +P� VJG� QXGTCNN� EQPVGZV� QH� VJG� UVTCVGI[�� YJGP� UJQWNF� VJG� CEVKQP� RNCP� CU� C� YJQNG� DG
EQORNGVGF!

À &QGU� VJG� RGTUQP� QT� VGCO� TGURQPUKDNG� HQT� VJG� CEVKQP� RNCP� VJKPM� KV� ECP� DG� EQORNGVGF
YKVJKP�VJG�FGUKTGF�VKOG!

À +U�VJG�VKOG�HTCOG�HQT�VJG�CEVKQP�RNCP�CU�C�YJQNG�EQPUKUVGPV�YKVJ�KPFKXKFWCN�VKOG�HTCOGU
RTQLGEVGF�HQT�UVGRU�YKVJKP�VJG�CEVKQP�RNCP!��+H�PQV��JQY�ECP�FKHHGTGPEGU�DG�TGEQPEKNGF!

�� &GVGTOKPG� VJG� HKUECN� KORCEV� QH� VJG� CEVKQP� RNCP� CPF� VJG� TGUQWTEGU� PGEGUUCT[� VQ
ECTT[�KV�QWV�

À 6JG�KPFKXKFWCN�QT�VGCO�TGURQPUKDNG�HQT�EQORNGVKQP�QH�VJG�CEVKQP�RNCP�UJQWNF�FGVGTOKPG
VJG�HKUECN�KORCEV�CPF�KFGPVKH[�VJG�TGUQWTEGU�PGEGUUCT[�VQ�ECTT[�QWV�VJG�RNCP�

À 6JG�CEVKQP�RNCP�DGEQOGU�VJG�DCUKU�HQT�FGXGNQRKPI�TGSWGUVU� HQT�ECRKVCN�CPF�QRGTCVKPI
DWFIGVU��CU�YGNN�CU�VQ�UWRRQTV�JWOCP�CPF�KPHQTOCVKQP�TGUQWTEG�OCPCIGOGPV�

À +P� RTCEVKEG�� KV� OC[� DG� PGEGUUCT[� VQ� FGVCKN� VJG� UVGRU� QH� VJG� CEVKQP� RNCP��KPENWFKPI
KPVGTOGFKCVG�FCVGU��DGHQTG�VJG�VKOG�HTCOG�HQT�VJG�CEVKQP�RNCP�CU�C�YJQNG�KU�UGV�

1TICPK\KPI�VJG�#EVKQP�2NCP

#�PWODGTKPI�QT� NGVVGTKPI� U[UVGO� KU� TGEQOOGPFGF� HQT� GCUG� KP� KFGPVKH[KPI� GCEJ� RCTVKEWNCT� IQCN�
QDLGEVKXG� CPF� CEVKQP� UVGR�� � #� V[RKECN� OGVJQF� HQT� QTICPK\KPI� C� UVTCVGIKE� RNCP� KU� VQ� FGXKUG� C
PWODGTKPI�U[UVGO���(QT�GZCORNG�

À )QCNU�EQWNF�DG�PWODGTGF�����������GVE�

À 1DLGEVKXGU�EQWNF�DG�PWODGTGF�VQ�EQTTGURQPF�VQ�GCEJ�IQCN������QT�����YQWNF�TGRTGUGPV
VJG�HKTUV�QDLGEVKXG�WPFGT�VJG�HKTUV�IQCN�

À (KPCNN[��CEVKQP�UVGRU�EQWNF�DG�PWODGTGF�VQ� KFGPVKH[�YJKEJ�IQCN�CPF�QDLGEVKXG� VJG[�CTG
WPFGT��������QT�������YQWNF�DG�VJG�UGEQPF�UVGR�TGSWKTGF�WPFGT�VJG�HKTUV�QDLGEVKXG��HKTUV
IQCN�

À 6JG�PWODGTKPI�U[UVGO�FQGU�PQV�PGEGUUCTKN[�JCXG�VQ�TGRTGUGPV�VJG�KORQTVCPEG�QH�VJG�IQCN
QT�QDLGEVKXG��WPNGUU�VJG�CIGPE[�JCU�FGEKFGF�VQ�RTKQTKVK\G�GNGOGPVU�QH�VJG�RNCP�

À 5KPEG�OWEJ� QH� VJG� KPHQTOCVKQP� KPENWFGF� KP� VJG� CEVKQP� RNCP�YKNN� CNUQ� DG� WUGF� HQT� VJG
VTCEMKPI� CPF� OQPKVQTKPI� FQEWOGPV�� CIGPEKGU� OC[� YCPV� VQ� FGUKIP� QPG� HQTOCV� VQ
CEEQORNKUJ�DQVJ�RWTRQUGU�

 

5CORNG�CEVKQP�RNCPU�CTG�RTQXKFGF�QP�VJG�HQNNQYKPI�RCIGU�

*KPV�� 6JG� .KVOWU� 6GUV� KP� VJG� (QTOU� UGEVKQP� QH� VJKU�*CPFDQQM� ECP� DG� WUGF� VQ� GXCNWCVG� #EVKQP
2NCPU�
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&#6'AAAAAAAAAAAAAAAAAAAAAAAAAA

)QCN� AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

1DLGEVKXG� AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

5VTCVGI[� AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

#EVKQP�5VGRU 2GTUQPU
4GURQPUKDNG

&WG�&CVG�QT
6KOG�.KPG

4GUQWTEGU
0GGFGF
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)QCN� 6Q�RTQXKFG�CEEWTCVG�CPF�VKOGN[�DGPGHKVU�VQ�CNN�EWUVQOGTU�

1DLGEVKXG� $[�,WPG�����������RTQEGUU�������QH�#(&%�CRRNKECVKQPU�YKVJKP����FC[U�QH�TGEGKRV�KP�QHHKEG�

5VTCVGI[� 6CTIGV�URGEKHKE�QHHKEGU�YKVJ�CEEWTCE[�CPF�QT�VKOGNKPGUU�RTQDNGOU�

#EVKQP�5VGRU 2GTUQPU�4GURQPUKDNG &WG�&CVGU�QT
6KOG�6CDNG

4GUQWTEGU�0GGFGF

�� +FGPVKH[�DCTTKGTU�VQ�RTQEGUUKPI�CRRNKECVKQPU�
#� 2TQITCO�$CTTKGTU
$� %NKGPV�$CTTKGTU�

2TQITCO
#FOKPKUVTCVQT��3#
/CPCIGT��'NKIKDKNKV[
&GVGTOKPCVKQP�5VCHH

,WN[���VQ
0QXGODGT

9QTM�ITQWR��3#�UVCHH��'&
UVCHH��CPF�2QNKE[�UVCHH

�� 4GXKGY� SWCNKV[� CUUWTCPEG� TGRQTVU� VQ� KFGPVKH[
QHHKEGU�

9QTM�ITQWR�NGCFGT 0QXGODGT�VQ
,CPWCT[

&CVC�HQT�GCEJ�NQECN�QHHKEG

�� &GXGNQR�UQNWVKQPU�VQ�VKOGNKPGUU�KUUWG��KPENWFKPI
TGUQWTEGU��(6'U�CPF�EQUV�DGPGHKV�CPCN[UKU�

9QTM�ITQWR�CPF
2TQITCO�/CPCIGTU�HQT
:��;���<�QHHKEGU

,CPWCT[�VQ
/CTEJ

�� +PUVKVWVG�UQNWVKQPU�FGXGNQRGF�D[�FGUKIPCVGF
RGTUQPPGN�

2TQITCO
#FOKPKUVTCVQTU�CPF
2TQITCO�/CPCIGTU

/CTEJ�VQ�,WPG &GVCKNGF�2QNKE[�CPF
2TQEGFWTGU


